VOLUNTEERING MATTERS

Volunteering Matters Action Earth is an environmental grants scheme
that supports volunteers across Scotland in improving local green spaces
for nature. Grants of £250 are available to purchase plants, tools &
materials. 2025 saw projects carrying out a wide range of high-quality
activities with excellent results and great volunteer numbers. Large
numbers of volunteers with disabilities and defined health and social
issues continued to participate. The environmental impact continues to
be enormous. Half of our volunteers were active in the lowest 20% of
most deprived areas of Scotland. Action Earth is funded by NatureScot
and The National Lottery Community Fund. All pictures, statistics and
comments in this report were supplied by 2025 Action Earth projects.

129 PROJECTS




Volunteering Matters Action Earth:
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Transforms local communities by creating and enhancing local
greenspace and wildlife habitats

Supports volunteer groups to take positive action in projects that help
address climate change and the nature crisis

Works extensively in areas of Scotland most affected by multiple
deprivation issues

Creates healthier communities through outdoor activities that provide
physical exercise and improve the mental health and wellbeing of
participants

Includes everyone in helping to tackle nature loss and climate change
including people who are new to environmental volunteering or have
disabilities and/or health issues

Increases understanding of both the Nature and Climate crises with
grants, advice and support for those taking action at local levels

Helps projects to adapt to cost-of-living challenges through advice on
sustainable or best practice solutions and providing extensions

Promotes our partnership with NatureScot and the Natural Lottery
Community Fund, highlighting their funding of the campaign and
emphasising their priorities and social media messaging.

Volunteering Matters Action Earth takes a place-based approach to our
work, focusing on the complex needs of communities and how we can
address these through the power of volunteering. We connect all
sectors of the community to create and support pathways to potential,
especially around social isolation, positive mental health & wellbeing
and cost-of-living issues.




Volunteers aged under 26
New Environmental Volunteers



N151 — Homelands Trust-Fife

Absolutely thrilled to have got the money
to get this project moving forward. Has
made one volunteer in his 80s turn from a
one day a week volunteer to a 5 day a
week volunteer!  He's also taken on
managing two other very regular
volunteers who have learning support
needs and look to him for direction.

NO72 - The Ridge, Dunbar

The turn round was quick and we had
great help from the team. We were able
to push ahead very quickly and plant just
before the winter arrived. Application and
feedback processes were easy, with
responsive and clear forms.

N160 — Castlebank Horticultural Centre
This is my first time applying for a grant
from Action Earth and everything's been
great. Communication has been clear and
quick and any problems that arose were
resolved quickly -- and the support team
there were very helpful and friendly!

N103 — Midlothian Wildflowers Youth
Fantastic! We love Action Earth!



Scottish Index of Multiple Deprivation (SIMD)

of Projects in lowest
of Volunteers on lowest projects

N130 - Carrickvale Management Committee

Action Earth have been fantastic every step of the way
and have been very knowledgeable when I've been
seeking advice. Such a lovely organisation to work

alongside.



32,572



Area Worked = 1,014,656 m?
Area Planted =55,667 m?
Wildlife Habitats = 588



Trees Planted



NO11 - Eat Sleep Ride

Our experience with Action Earth has been fantastic. The staff have been
really lovely, helpful and responsive throughout. The process was clear, the
communication supportive, and we felt encouraged at every stage. It’s been
a pleasure to be part of a fund that truly values community-led
environmental work.

N111 - Mountain Ash Club / Buddies at Rowan Court

Action Earth is a really great fund to help reduce social isolation and get
older people outside. Being at one with nature is fabulous.

People with mental health issues

People with learning disabilities

People with physical disabilities

Those who are socially isolated due to a
health issue

Diabetes, cancer, cardiovascular disease,
other life limiting condition

Other Health Issues

438
270
147
177
192
73



N137 - Care for Carers

It has been a very rewarding experience.
We have found Volunteering Matters
support very responsive and under-

standing of our charity. Your Total Claimed = £31,063.37
interest shown in visiting our

allotment which will allow us to .
demonstrate the impact our Total value of projects was
project will make on carers well- £98,423.29

being and to the local environment (a muItipIe of 3.17)

as the project develops.




Achievements in 2025

Another excellent year for Action Earth with a range of
dynamic and unique activities that were funded to make
space for nature.

We continued to support diverse communities across
Scotland, demonstrating that we are all involved in tackling
the climate and nature emergencies. 3,608 volunteers
participated on 129 Action Earth projects. 49.6% of our
projects were in the 20% most deprived areas of Scotland.
39.8% of our volunteers were aged 25 or under. 28.3% of our
volunteers had disabilities and/or defined health issues.

Overall time worked by volunteers was 35,572 hours - an
average of 9.03 hours per volunteer, demonstrating that
most volunteering was not just a one-day experience.

N152 - Friends of Jenny's Well
Another very positive and impactful project made
possible by Action Earth.

NO086 - Wellbeing Works Dundee

Action Earth helped 3 volunteers in particular to grow and
develop beyond our hopes and expectations after their
activities. They subsequently undertook an environmental
residential activity in the Highlands. This would not have
been achievable without Action Earth providing the entry
point to conservation and environmental volunteering.



Planting and Habitats

Action Earth projects continue to reflect a wide range of activities — from small-scale projects that improve
local greenspace to major pieces of work that redevelop community landscapes. Pollinator highways and
bee corridors featured in 2025 applications as projects sought to create inter-linked networks of nectar-rich
planting that would allow biodiversity to flourish and flow. Hedgerows, plants, wildflowers and bulb planting
were more numerous than tree planting this year as people sought to create easily achievable, natural
habitats for wildlife. More small ponds and bog gardens were also created than before - especially in
community woodlands and gardens.

GENDER OF VOLUNTEERS N125 - Friends of King's Park
We are delighted to have the opportunity to develop a small pond
Female 1,906 (52.8%) which we couldn't have done without you. The team were so
Male 1,666 (46.2%) excited when we spotted our first frog!
Non-binary 36 (1.0%) NO040 - Cyrenians
Friendly and helpful with useful prompts.



Team satisfaction score was 100%, and
Process satisfaction score was 97.7%
based on responses of “Good” or better.

34,300
1,177

Good organic results on a site now pushing users towards
paid-for content. We averaged about 2 posts per week
over the year with more in the latter stages as project
feedback came in. All posts mention NatureScot and the
National Lottery Community Fund. Most post also featured the
hashtag #MakeSpaceForNature.
Total Followers are now 1,177 a rise of 77 since last year.
The highest views for posts in March 2026, the final month of the
campaign, were 3 Hares Woodland creating orchard protection
around their trees in Penicuik (2,182 views), Edinburgh and Lothian
Regional Equality Council carrying out planting with New Scots, Polish
and Chinese volunteer groups (860 views) and Ninewells Hospital’s
Community Garden in Dundee being improved by volunteers with
mental health issues who installed plants and improved woodland
(782 views).

e: robert.henderson@volunteeringmatters.org.uk
www.volunteeringmatters.org.uk
www.facebook.com/volunteeringmattersactionearth



mailto:robert.henderson@volunteeringmatters.org.uk
http://www.volunteeringmatters.org.uk/
http://www.facebook.com/volunteeringmattersactionearth

N102 - Livingston Community Shed
As a group of pensioners we are
very happy when an organisation
treats us as adults.

N148 — Knocknagael Green Hub
First time engaging with Action
Earth and we found this a positive
experience.

N029 — St Paul’s Youth Forum

It has been a positive experience
and has allowed us to deliver a
fun and engaging nature based
project. It has which continued
to interest the children — who
especially like to check on the
pond and plants looking to see if
there is any wildlife there yet. It
will continue to offer engagement
for many years to come.




NO059 — Braes Friendly Growers

We really enjoy being part of Action Earth. They are
connecting communities across the country and showing
that we can all learn from each other.

NO23 Friends of Centenary & West End Parks

We have to thank you for the help and continued
support given to the group. With this help we have been
able to start and complete projects which would
otherwise have been left.

NO088 - Budhill and Springboig Allotment Association
We appreciate very much that your team understand
that projects involving volunteers do not always have
things go to plan and that we have to adapt constantly
to achieve our objectives!

NO041 - Safer Communities Youth Action Project

This was an important learning experience for the
young people and encouraged them to engage with
nature in a positive and appreciative way.



N062 — Gartmorn Dam Country Park Development Trust

This was an excellent learning experience for the young
people whilst making an important contribution to tackling
climate change at a community level. The group have created
an important local legacy. Both the community and our local
nature will benefit from the creation of this new orchard.
N093 - Granton Community Gardeners

Thank you! It's always a good experience and great support
with this fund.

NO081 Friends of Stonehouse Park

We love this funding opportunity! It gives us the chance to
improve our park space year on year for the whole
community to enjoy.

NO74 — The People’s Project Dumfries
The advice and support is always excellent.
queries are dealt with very efficiently.

Any



N129 - The Highbacks
Our experience with Action Earth was very positive. The support and simple process made it easy to deliver our

project. The funding helped us run gardening sessions, open days and resident consultations, increasing
community engagement and improving our local green space.



NO014 - Penicuik Guerrilla Gardeners
Smooth and straightforward. Great support for small community
based projects.

NO045 Victoria Park Community Trust
Action Earth are a pleasure to work with and we greatly
appreciate their support.

N149 - Cassiltoun Housing Assoc. (Castlemilk Park Project)

Our experience with Action Earth has been very positive. The
support process and systems were clear and easy to follow. Thank
you again for your support.

NO35 - Friends of Easter Craiglockhart Hill
Thank you for your ongoing support - it is wonderful to have a
grant scheme that aligns so well with what our group is all about.


































































Methilhill Community Children’'s Initiative Friends of the Den Thurso in Colour Newtongrange
Community Garden Eat Sleep Ride CIC Under The Trees Roslin Guerrilla Gardeners Friends
of Starbank Park Off The Rails Community Garden Edinburgh & Lothians Regional Equality
Council Friends of Figgate Park Sauchie Community Group Shettleston Community Growing
Project Unity — Empower Maryhill Integration Network SCIO NHS Glasgow Community

Mental Health & Learning Disability Team Sustainable Kirriemuir
Midlothian Wildflowers Independence from Drugs and Alcohol Scotland Family Action in
Rogerfield and Easterhouse Peace and Justice

Levenmouth Rail Campaign Aberdeen Foyer Lockerbie Wildlife Trust
Volunteer Edinburgh Fife Employability Action Trust Glasgow Kelvin College North
Edinburgh Arts Viewpark Conservation Group Carbrain & Hillcrest Community Council
Danderhall & District Guerrilla Gardeners The People’s Project Dumfries Corstorphine
Community Centre CABIA We Are With You Cosgrove Care Friends Of Victoria & Westburn
Parks (Aberdeen) The Loft Youth Project Bat's Wood SCIO Friends of Jenny's Well LNR
ResettlementTeam@Darkwood Cranhill Development Trust Greener Peebles Friends of Loch
Lomond & The Trossachs Campy Growers Govanhill Baths Community Trust Penumbra
Fountainbridge Canalside Community Trust St Ninians Eco Group Letham Climate Challenge
Cassiltoun Housing Association Growing Families Tron St Mary's Church MagicUs! Trust
Housing Association Carrbridge Community Orchard The Ridge Dunbar Leith Community
Growers Friends of Langlands Moss The Inverclyde Shed Include Us Kings Theatre
Kirkcaldy RAW (Restoring Annan's Waters) Propagate Scotland and many more.....
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