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Tender Response
1: Cover Letter 
	Organisation name
	

	Brief introduction to organisation

	





















	Lead person name
	

	Lead person email
	



2. Track Record and Experience (Max 20 points)
	[bookmark: _Hlk215241150]Provide an overview of your organisation history and mission

	




















	Experience working with charities or public sector clients

	
















	Case study one 

	















	Case study two

	



















	Biography of key personnel one

	












	Biography of key personnel two

	











	Reference one

	Name
	

	Organisation
	

	Contact Details
	






	Reference Two

	Name
	

	Organisation
	

	Contact Details
	













3. Proposed Approach to Fulfil Requirements (Max 30 points)
Priority 1 Requirements
	Volunteer Management
	

	Volunteer recruitment and on-boarding management with clear status categories at each stage  
	

	Volunteer skills library and availability tracking
	

	Document storage (volunteer agreements, background checks (DBS/PVG, risk management) as well as maintaining confidential notes  
	

	Volunteer journey tracking including tracking volunteer hours and activity type. Ability to note achievements and concerns (safeguarding/barred list flag)
	

	Associate a volunteer to a project with high level information   
	

	Align projects within our ecosystem  
	



	Beneficiary Management
	

	Record basic information of beneficiaries by project e.g. contact details, associated project and ability to update notes
	



	Communication Tools
	

	Automated notifications and reminders to volunteers. E.g. Send automated emails via MS Outlook (with attachments) based on key trigger points, such as welcome emails, milestones (1 year volunteering) and satisfaction surveys
	

	Automated notifications and reminders to users (Quality assurance check when compulsory documents such as character reference or volunteer agreement are missing from volunteer record) 
	

	Mass communication capabilities using MS Outlook. E.g. for updated training modules or policy sharing
	

	Forms that can populate the digital platform
	

	Event announcements
	




	Reporting and Analysis 
	

	Custom report generation - Generate real time statistical reports for volunteer and beneficiary, including breakdowns using a range of agreed datasets including details around volunteer and beneficiary personal information and activity
	

	Report on changes within our five areas of change
	

	Export to Excel functionality
	

	Dashboard with key metrics
	



	Accessibility
	

	Staff access via browser with considerations for a mobile app 
	

	System fully accessible for use by multiple users, with considerations for people with physical and/or mental health conditions.  (conform to WCAG  2.2 AA and supports JAWS/NVDA) 
	



	Data Migration 
	

	Data migration into new system from Excel/CSV format 
	



	Security 
	

	Multi-Factor Authentication (MFA)
	

	Role-based access control
	

	AES 256-bit data encryption
	

	Regular secure system backups
	

	Meets UK GDPR standards including data retention
	

	Uses the TLS 1.3 protocol
	

	Conforms to BS ISO/IEC 27001 
	

	Meets Cyber Security Essentials 
	

	Annual penetration testing
	

	Data stored within the UK/EU
	








Priority 2 Requirements
	Volunteer Management
	

	Checkbox/status update on volunteer record to indicate Volunteering Matters barred list status 
	

	Checkbox/status update on volunteer record to indicate if a safeguarding concern is in progress
	

	Volunteer character reference requests are sent and received from the system and updates/notifications sent to users  
	

	Managed recruitment process with messaging to applicants regarding stages e.g. when application is made, when references have been sent/received, when volunteer is ready for training
	

	Automated follow-up contact to volunteer from expression of interest form on website with application form/more details
	



4. Cost Breakdown (Max 20 points) 
Initial setup costs 
	Platform configuration and customisation
	£

	Data migration from existing systems (Excel/CSV)
	£

	Integration with required APIs (REST/JSON)
	£

	Training and onboarding for staff and volunteers
	£



Licensing and subscription fees 
	Annual or monthly licence costs (per user)
Full license
	
£

	Limited license  (per user)
	£

	Volunteer portal access costs (if applicable)
	£



Ongoing support and maintenance  
	Technical support and helpdesk services
	£

	Regular updates and security patches
	£

	System backups and compliance checks
	£



[bookmark: _Hlk215239968]Optional services 
	Future enhancements aligned with Priority 2 requirements
	£

	Consultancy or bespoke development options
	£



Other charges 
	Please state any additional fees not included in the above
	£



Cost optimisation
	Please indicate any service frameworks or pricing models that could improve value for money and/or provide options for phased implementation to spread costs

	









5. Relationship Management and Aftercare (Max 20 points)
	[bookmark: _Hlk215241214]Describe your support model and aftercare services including updates, maintenance, and user feedback loops. Options for how you would or could work with us, which may also mean there are options in terms of costing

	




















6. Alignment to Volunteering Matters’ Values (Max 10 points)
	[bookmark: _Hlk215241263]Explain how your organisation embodies the values of empowering, inclusive, compassionate, positive, and straightforward. Provide examples or initiatives that demonstrate these values. (Please refer to appendix 1)

	



















7. Implementation Plan
	Provide a project timeline with key milestones, a workplan with actions, responsibilities, and timescales, and a transition and onboarding strategy including training and support

	

























8. Compliance and Governance
	[bookmark: _Hlk215476768]Provide evidence that the digital platform fully meets our compliance and governance requirements (please refer to Appendix 3)

	


















Other (optional)
	Use this section to include any additional information you would like to provide

	














Declaration
Please sign and date confirming that all information is accurate that you are committed to the terms of the tender document.
	Signed
	
	Date
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