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Why are we doing this? 

When implemented well, PHBs: 
 
• Help people to feel in control of their health and remain 

independent 
• Improve quality of life and psychological wellbeing 
• Promote self-management and reduce reliance on NHS 

services 
• Improve the experience of care for people with complex 

needs, enabling person-centred (not system centred) 
integration 

• Radically  change the relationship between health 
professionals and patients 

• Enable access to a wider range of solutions than those 
traditionally available through the NHS Brought to you by      

          



Background  
To work well Personal Health Budget Pilots need 

• Good support from all parts of the system and  

• Must be co-produced with people with direct experience 

 

The best results have been experienced when people:  

• know the budget up front 

• have advice and support available 

• have choice and flexibility over how to spend a budget  

• have choice on how it is managed 
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The Role of VCSE Organisations 

• The Voluntary and Community Sector is central to supporting 

CCGs in offering and delivering Personal Health Budgets to 

people with long term conditions.   

• There is an important role for VCSE organisations in 

supporting CCGs in the scale up and roll out of personal 

health budgets, and in enabling greater choice, control and 

flexibility to people who are interested in taking them up.  

• Working in partnership with CCGs, VCSE organisations are 

well placed to offer a range of support options for individuals 

which compliment the CCGs local offer around personal 

health budgets.      

          



 
Where did the idea of a Regional Network come from? 
• The regional networks are an extension of a NHS England development 

programme for VCSE called Gearing Up to support delivery of information 

and advice on personal health. 

Objectives of the programme 

• To equip local VCSE organisations with knowledge and connections around 

personal health budgets 

• To support VCSE organisations to enable people and families to get 

information, advice and guidance so their experience of personal health 

budgets is in line with established national best practice 

• To support VCSE organisations to develop productive relationships with CCGs 

and assist them in introducing personal health budgets well.  

• To provide an opportunity to share experiences and build local connections 

with a view to establishing a sustainable network.  

 

 

     

          



How might VCSE organisations enable successful delivery of 
Personal Health Budgets? 

• Information, Advice and Guidance (IAG) Services  

• Support planning (aka care planning)  

• Brokerage  

• Peer development approaches  

• Managing the money for personal health budget holders  

• Direct service delivery 

• Real partnership working with the NHS  

 
     

          



 Who is the network for? 

 
• Learn more about personal health budgets  
• Regular, up to date briefings on national policy and developments 
• Know what CCGs mean by a Local Offer on personal health budgets  
• Understand how VCSE organisations can work together, and with CCGs, to 

support the promotion of local solutions 
• Strengthened capacity and ability to support CCGs and individuals 
• Opportunity to share experiences and build local connections with a view to 

establishing a sustainable network.  

What will VCSE organisations learn? 

1. Voluntary sector organisations which put into practice real person-centred thinking, 
peer support and work alongside people with lived experience.   

2. Organisations that would like to offer a range of support to people who are interested 
in or are eligible to receive a personal health budget.   

  

          



 Getting started 

• We are holding a series of 3 learning and development days in each 
region of England in 2016/17.   

• To provide members with information, advice, and guidance on the 
Personal Health Budget process both nationally and locally,  

• To enable each VCSE organisations to reflect on what they are best 
equipped to do 

• To enable them to begin to develop a business plan to do this within the 
organisation. 

• To connect with the wider VCSE in the locality – a network   
• To meet and join with Personal Health Budget holders and  others  and 

form potential partnerships and alliances – real co-production   

    

          



Your network 

• Talk with other VCSEs in your region 

• Talk to local Personal Health Budget holders – 
what do they want and need? 

• Check your CCG website – contact them 

• Think about what your organisation can do 

• Think about how best to build and support 
your network 

  

          



To join your network and receive 
an invitation for Day 3, email 

hannah.west@nationalvoices.org.uk 
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