
    

 

 

 

 

 

 
 
 

 
 
What is ‘Talent Matters’? 
Volunteering Matters is offering its corporate clients 
and community partners the opportunity to participate 
in a skills-based volunteering programme that helps 
volunteers share their professional skills with charities, 
community organisations and social enterprises. .  

 

How does it work? 
Volunteering Matters will support community partners 
and volunteers as they work together through the step-
by-step process. This requires both parties to commit to 
20-30 hours over four months for meetings and 
development. This can work alongside the volunteers’ 
HR personal development plans.  

 
Community venue profile 
This example is a school established in 2012 to provide 
a full curriculum alongside counselling and social 
support for secondary-aged children who, mainly as a 
result of being bullied or perceiving themselves to have 
been so, cannot study in a mainstream learning 
environment.  

 
Aim of the project 
To help secure the school’s long-term financial future 
by reviewing its current operating expenditure and 
offering strategic support. 

   
What happened? 
Volunteering Matters researched and recruited a 
suitable community partner to match the volunteer’s 
skillset, expertise, and professional and personal 
development goals for the project. 
 
The volunteer then worked with the school to identify 
funding opportunities, to develop a strategic approach 
to engage funding authorities, and shared tools and 
techniques for benchmarking. 
 

 

 

 

 

 

 

 
Volunteer feedback: 

“The experience was hugely beneficial. A large aspect of 
this was showing me how much personal commitment 
[the Chair of school trustees] has personally invested…. I 
found this to be very inspiring.” – Employee volunteer 

 
Results 
The project enabled the volunteer to use his skills and 
to flex his approach and influencing styles in an 
unfamiliar environment. He saw how his skills can be 
transferred to other areas and now has the opportunity 
to take this learning to support his career. 

School staff felt that the volunteer made a big 
difference, creating possibilities that would not 
otherwise have been considered. 

 
School  feedback:  

“The project is brilliant, so exciting. [The volunteer] has 
been excellent to open other lines of thinking and has 
lots of new ideas, which is just what we need.” – Chair 
of school trustees 

 


